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LOUGHINISLAND GAC

Description of Fundraising Sub-committee

The Fundraising Sub-committee is answerable to Executive Committee of
Loughinisland GAC. The sub-committee was elected on 4™ February 2019

The Sub-committee’s remit includes the following:

The setting of a plan for fund raising over the 5 years of the club plan and
beyond;

The creation of event templates to be followed for all fund raising events;
The identification of events to raise funds to cover operational expenses and
to complement capital project;

The organisation and running of events to raise funds; and

Leading the expansion of the club lottery to improve club income on an
ongoing basis.

The following members of the Club make-up the Fundraising Sub-committee:

Chairperson: Lisa Lawlor
Members: Louise Kearney

Declan Valentine
Jenny McLeigh
Seamus Savage
Martin Keenan
Ryan Lawlor
Paul McMullan

Sub-committee Chairperson:

Signed: [d’\%ﬂLQV{O/ Date: QDZL)!QDIOI .

Club Chairperson: _
Signed: _S,J@QMM_E" B Date: __ 2o/ 6/26/7




Description of Fund raising sub-committee

The FUND RAISING SUB-COMMITTEE is answerable to Executive Committee of
Loughinisland GAC. The sub-committee were elected on 1 December 2018

The sub-committee’s remit includes the following:

1.The setting of a plan for fund raising over the 5 years of the club plan and beyond
2.The creation of event templates to be followed for all fund raising events.

3.The identification of events to raise funds to cover operational expenses and to
complement capital projects.

4.The organisation and running of events to raise funds

The sub-committee are responsible for:

1.The above objectives
2.Leading the expansion of the club lottery to improve club income on an ongoing
basis.

The following members of the Club make-up the FUND RAISING SUB-COMMITTEE
Sub-committee Chairperson: ___Lisa Lawlor

Sub-committee Member:_Louise Kearney

Sub-committee Member:__Declan Valentine

Sub-committee Member:_Jenny McLeigh

Sub-committee Member:__Seamus Savage
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Description of Finance sub-committee

The Finance Committee is answerable to Executive Committee of Loughinisland GAC.
The sub-committee were elected on 1 December 2018.

The sub-committee’s remit includes the following:

e Management of Club accounts

e Keeping records

e Preparation of financial statements

e Preparing a financial budget for the Club
e Fundraising in the Club

The sub-committee are responsible for:

Lodging of money received

Payment of suppliers

Liaising with bank

Monthly reconciliation of bank accounts
Deliver monthly finance report to executive committee
Prepare and submit quarterly VAT to HMRC
Submit annual gift aid claims to HMRC
Prepare annual budget

Liaise with Club Auditor

Assist with fundraising

Prepare and report on Club Accounts at AGM

The following members of the Club make-up the Finance sub-committee
Sub-committee Chairperson: Brendan Corrigan

Sub-committee Member: Jonathan Turley

Sub-committee Member: Martin Molloy

Sub-committee Chairperson: % \ 2/p /
; : aa‘ . : 2 : 7
Signed: Ce Date 7 7/ -

Club Chairperson: <1 ¢ ey
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LOUGHINISLAND GAC

Description of Facilities Sub-committee

The Facilities Committee is answerable to Executive Committee of Loughinisland
GAC. The Sub-committee was elected on 4" February 2019

The sub-committee’s remit includes the following:

e Supervision of the implementation of the Facilities and Development Section
of the Club’s 5 Year Plan published March 2018;

¢ Pursuing opportunities to provide the additional facilities as identified by our
members and the community; and

e Maintaining the club grounds and premises.

The following members of the Club make-up the Facilities Sub-committee: -

Chairperson: Raymond McClements
Members:  Vincent McGlew
Gerry Toman
John Killen

Sub-con;;?‘tee Chairperson:
Signed: /\_. — __ Date: OIZ‘QJ vl / [}

/ /
Club Chairperson: ‘M"Q’L
Signed: Sfﬁa Date:
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Description of PRO sub-committee
The PRO SUB-COMMITTEE is answerable to Executive Committee of Loughinisland GAC. The sub-
committee were elected on 4% February 2019
The sub-committee’s remit includes the following:
1.The setting of a plan for PRO over the 5 years of the club plan and beyond.

2.The creation of a members database containing contact information for all members.
3.The development of key communication sources such as members database, website, and all

social media.
4.Contribute to the organisation and running of events to raise funds.
The sub-committee are responsible for:

1.The above objectives
2.Leading the expansion of the club public relations to improve how the club communicates.

The following members of the Club make-up the PRO SUB-COMMITTEE

Sub-committee Chairperson: Helen Rice

Sub-committee Member:
Sub-committee Member:
Sub-committee Member:
Sub-committee Member:
Sub-committee Member:
Sub-committee Member:

Hugh Carville

Siobhan McMullan

Louise Smyth

Bronagh Mason

Rebecca McKelvey

Peter Fitzpatrick

Sub-committee Chairperson:

Signed:

M— /4&—/ Date:

Club Chalrpx’ew’\ (—\
Signed:
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LOUGHINISLAND GAC

Description of Development Sub-committee

The Development Committee is answerable to Executive Committee of Loughinisland
GAC. The Sub-committee were elected on 4™ February 2019

The sub-committee’s remit includes the following:
Supervision of the implementation of the Club 5 Year Plan published March 2018
The sub-committee is responsible for:
e Implementation and review of the plan;
e Management of the Health and Wellbeing Centre; and
o Club Maith registration, drafting and submission process.
The following members of the club make-up the Development Sub-committee: -
Chairperson: Raymond McClements
Members:  Paul McMullan
Seamus Fay
Gerry Morgan
Brendan Corrigan

Jonathan Turley
Gerry Toman

Sub-commitlee Ghairperson:

Chi A o |
Signed: __[\.* ’ Date: D(Ul—, Cb | [,
Club Chair@;
Signed: B vw»(g\a, Date:




LOUGHINISLAND GAC
Coaching and Games Development Sub-committee

The Coaching and Games Development Sub-committee is answerable to Executive
Committee of Loughinisland GAC. The sub-committee was elected on 4™ February
2019.

The sub-committee’s remit includes the following:

o Qversee all games related matters within the club;

o Set up a forum for each age group to feed into and an opportunity to discuss
progress, identify talent and deal with any relevant coaching issues;

e Organise and direct a Coaching Plan within the club, to deal with all teams
within the club. Oversee the implementation of this plan;

e Ensure compliance with "Our Games Our Code”, which is the Code of Best
Practice in Youth Sport when working with underage players. This includes
ensuring all coaches and volunteers working with children are vetted and
adequately qualified for their role:

e To set up a calendar of events for all age groups;

¢ To monitor team progress and support the Coaches; and

e To maintain contact with the Secretary on games scheduling.

Coaching Officer: Alan Molloy
Coaching Administrator: Gerard Colgan
Children’s Officer: Bronagh Mason

Club School Liaison Officer: Jenny McLeigh

Sub-committee Chairperson: Alan Molloy

Members: Gary Boyd
Frank McLeigh

Sub-committee Chairperson

Signed: ///, /Vza/ﬂj, Date 2//06/ 2019

Club Chairpegsgn: L
Signed: AL Sy Date: 26/6 ,/2}231?

Al




Loughinisland GAC
Healthy Club Working Group

The Healthy Club Working Group is answerable to the Executive Committee
of Loughinisland GAC .The Working group was elected on 4" February 20109.

The current membership is :
Pat McGreevy Chair

Una Boyd Vice Chair
Catherine Murnin

Our players, officers, coaches, parents, supporters and our neighbours in Loughinisland
have and are prone to prone to many of the health issues and problems that are found in any
community. The HCWG has the opportunity to be the focal point for enabling additional
opportunities for all these people to strive for optimum health.

The Working group will support the holistic health of our members and the community we
serve. Our club already contributes to the health and wellbeing of our members by providing
opportunities to develop physical, social, emotional, and psychological health,

The Working group will identify what the Club is already doing well, identify areas where
we can or would like to improve, and seek to ensure that everyone who engages with our
club , benefit from the experience in a health-enhancing way. The Working Group aims to
embed a healthy Philosophy in the club while integrating health into the day-to-day club
activities in a sustainable way. We also aim to Place our club at the heart of our community,
making it a beacon for health in the locality.

The group will work in a way that is clearly proactive, planned, agreed and focused to
achieve measurable improvements in health.




